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The 1NC/1NR

The 1N is the most underappreciated and neglected speaker in a debate.  Often seen as merely the 2Ns tool and block reader, a good 1N is absolutely essential to being successful on the negative.  Every successful negative strategy is made possible by the 1Ns performance, and every 2NR is made easier by an effective 1N.  While certainly the least demanding speeches to do competently, and a convenient place to shield a younger or weaker debater, the 1NC and 1NR are considerably harder to do well, and a strong one can make all the difference.  Unfortunately, all of the work you put into becoming a good 1N will be ignored, because most people think that what you do isn’t important.  Laugh at these people while they’re watching you debate in the elims.  The 2NR will score the points, you just worry about the assist column.

Rule #1 – The 2N says to know your role and shut your mouth.

The 2N is the captain of the negative ship.  Your role is to help develop strategies prior to the debate, facilitate the division of labor within the debate, and provide your input on the strategic choices that the 2NR is going to have to make.  You get to have your say, but the 2NR has the final word, and once they make up their mind you need to help them, not argue with them.  The best negative teams are the ones where the 1NR is an active participant in strategic decisionmaking, but knows that the 2NR is the boss.  This means that a good 1NR won’t mentally check out of the debate after their speech, but rather pay close attention to the 1AR to provide input into the 2NR decision.

Rule #2 – Always Be Closing.

You can win a debate in the 1NC.  Really.  Most good debates that the negative wins are decided by exploiting 2AC coverage issues.  This is how you begin generating pressure on the aff.  The 1NC should be fast, clear, and diverse.  It should generate multiple potential strategies to win the debate.  Even the 1-off K strategy should consist of multiple pieces of offense.  You should also, in consultation with the 2N, have a prioritized list of strategic choices and contingency plans prior to the debate.  Because the 1NR will usually have to execute a key component of the second or third choice, you need to be able to choose among them properly.  Just because you don’t make the last and most important decision in the debate, doesn’t mean that you don’t make decisions.  Be ready to capitalize on the 2ACs feeble attempts at strategy.  Every word that comes out of your mouth should be designed to force the aff into bad choices.

The 1NC –


- Generate a variety of strategic options.  See above.

- Pressure the 2AC into making strategic choices.  You should make the 2AC the hardest speech in the debate.  If the 2AC is hard, the 1AR is impossible.  You should take pride in seeing the 1AR squirm as the 2AC constrains their options by not making enough answers.

- Case debate is a great way to take up the 2AC’s time. Specific case offense is very time-consuming to answer.  The 2AC will answer most case arguments with extensions of 1AC evidence, so be prepared to take advantage.  Impact defense that doesn’t answer your disads as well is always a plus.  Your goal should be for the 2AC to kick at least one advantage in every debate.

- Set the Tone – This speech should sound perfect.  You’re reading things that you will be familiar with, because you’re read the shells before, and examined all your materials before the debate.  The ethos of your team should be strong at this point.

CX of the 2AC –

- This isn’t just three minutes of free prep time, use this time productively.  This seems obvious, but most of you will ignore this advice.  If you want decent speaker points, CX is a great place to get them.

- Don’t tip your hand.  Avoid giving the appearance that your partner is dictating your CX.  This will signal to the 1AR what your partner wants to go for, and allow them to adjust time allocation accordingly.  Mix up your questions, and be efficient in how you go about your business.

- Avoid overreliance on prompting.  Aside from giving away the preferred 2NR strategy, getting tooled in CX makes you look weak and unintelligent, erode your speaker points (which worsens your bracket position and leads to harder debates) and waste the 2NC’s time, which they need for prep.

- The 2AR is a lying cheater, expose them early.  Highlight 2AC answers that you suspect will change.  Permutations, theory arguments, vague link turns on politics, etc.  You know that the 1AR will blippily extend them, and the 2AR will lie about what was said, so this may be your last chance to force the aff to clarify themselves.

The 1NR – 

- You must win something before you can win anything.  Your duty as the 1NR is to provide the 2NR with an additional option to win the debate.  If you haven’t added a strategic choice to the 2NR, then you have performed an epic fail.

- Respect is earned, not given.  Your opponents, and your partner, must be made to respect (and maybe even fear) your skills before your arguments will play an important role in debates.  How do you earn this respect?  Debate the 1NR issues as well as the 2NC debates theirs.  Be proficient, efficient, and devastating.  Leave the 1AR no choice but to spend more than two minutes on your arguments, and let the 2NC feel like they can count on you if something goes wrong.

- Leave some time for covering 2NC mistakes.  Often the 2NC will need you to read a card or two and/or answer some arguments.  You need to be able to cut out some other parts of your speech in order to free up time for this.  Don’t question it, just do it.

- Listen to the CX of the 2NC.  Many affs will highlight problems with the 2NC, like suspected double turns.  This gives you an opportunity to fix them before the 1AR.

- Watch the 1AR.  If they’re not flowing the block, or they like to give a stand up 1AR, take advantage by inserting some new arguments or warrants in some places where they won’t answer them.

- Learn the boundaries of shadow extension.  Shadow extending an argument, by ignoring most of the 2AC answers and extending the 1NC, can tie up some of the 1AR time.  Use this technique with theory or T to get more time out of the 1AR, since they can’t concede them even if undercovered.  Obviously only do this once your primary offensive strategic option is accomplished.

Always remember that winning the debate is more important than getting credit for winning the debate, and that people who understand debate recognize that what you do is important.

