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I. Pre-2nc responsibilities

i. Read the 1ac.  Seriously, all of it.
ii. A note on 1nc strategy- aim for a diversity of options, as much consistency as possible, and engage the case!

iii. Practice!  If you put together this strategy before the tournament, you should be able to anticipate the most likely affirmative answers, and given a mini-2nc on it.
iv. Cross-x- establish links, obtain commitments re: the plan, question terminal impact evidence, scrutinize qualifications, etc.  You should prep the cross-x pre-round if you have the 1ac intel, use all this time (it is free prep for the 1n), and ask many questions- don’t dwell on a question the aff is not answering to your satisfaction.  Make a “connection” and move on.
v. Backflowing/Double-flowing the 1nc- usually only strictly necessary when there is a large case debate
vi. Prepping the 2nc- don’t stop flowing the 2a, need to learn to effectively multitask.  You are not a participant in the cross-x of the 2ac- that is your only free prep.

vii. Conference with your partner- division of labor

1. Some prep-intensive issues which are better to extend in the 1nr

2. Map out your time, be honest with yourself/your partner, let them know what they need to be prepared for if necessary.
II. The Negative Block

A. Broad strategic goals

i. Overwhelm the 1ar

1. Horizontal proliferation

2. Vertical proliferation- overwhelm them with details

3. Getting good “time trades”

4. Judges love evidence cards

ii. Focus the debate- make choices, but keep multiple 2nr options!

iii. Impact comparison early and often
iv. Remain flexible in your plan and able to exploit 2ac mistakes

B. Giving the 2nc:
i. It’s a constructive- there are some things you can do here that the 1nr can’t

1. 2nc counterplans- why they might be necessary, how to justify them
2. Impact add-ons (careful!)
ii. How to structure the 2nc- basic line by line debating
1. Based off the 2ac structure- reference number and name as efficiently as possible “2ac 1 through 3, they say it won’t pass, group”.
2. You really do need to answer every argument.

3. Don’t do annoying shit (bottom up, or “I’ll skip the 3, 7, 15, and 23- the 1nr will take those arguments…”)
4. You don’t need to number your arguments, “and” or “next” is usually sufficient.  The only numbers you really need are from the 2ac.
iii. 2nc blocks, and why they are awesome
1. Uniqueness/Link walls

2. Impact turn frontlines

iv. No mercy for add-ons

v. Punish 2a’s with the audacity to impact turn

1. Always make sure to read defense against their offense as well

vi. Bury theory arguments/aff silver bullets

vii. Overviews- 

1. Some qualities of ineffective overviews:

2. Some qualities of effective overviews:

viii. Offense, offense, offense!

ix. Watch for contradictions/double turns

x. Troubleshooting/crisis management- 

1. What to do when you have to dump stuff on the 1nr (take prep before the cross-x of the 2nc)

2. When the Aff cross-x reveals a poorly answered/misunderstood argument

3. Counterplan amendments, new 2nc counterplans, unexpected impact turns/add-ons, etc.
C. 2nc disad extension

i. The importance of controlling uniqueness

1. Different types

2. Controlling uniqueness isn’t everything

ii. Impact comparison- probability, magnitude, time frame, disad turns the case  (this isn’t just a checklist).  Again, careful reading new impact add-ons, especially if they are already impact turning.

iii. Generally, spend time on the link/link turns- read new, diverse links. 

iv. Conceding double turns.

D. Kicking disads in the 2nc

i. Kicking a link turned disad

ii. Kicking an impact turned disad

iii. Careful!  Sometimes non-uniqueness arguments are empirically denied arguments in disguise.
iv. What to do when it’s “straight turned.”

E. Extending Counterplans

i. Dealing with permutations

ii. Unexpected counterplan text issues/solvency deficits

iii. A word about status

iv. Theory- do what you can justify
F. Extending T in the 2nc

i. It’s a disad

ii. Overviews/Case lists
iii. Tips and tricks
G. Extending the K in the 2nc

i. It’s a counterplan- you don’t have to take umbrage with elements of the aff your alternative can solve

ii. Torture the 1ar- every thing is a link

iii. Debating the framework

iv. Different 2ac = different block.  Is this an impact turn debate, or a perm/case outweighs debate?

v. “New” modular critiques

III. The 2nr- the hardest speech in debate
A. Save prep time
B. Flow the entire 1ar

C. You must accomplish 2 things
i. Winning

ii. Not losing

iii. Choices!

D. It’s a jointly written speech

i. Card runs
ii. Reading 1ar cards

iii. Prep a “secondary” flow (handwriting is paramount)

E. Effective overviews

i. Even-if comparisons

F. Efficiency- use your 2nc/1nr.  You can’t reinvent the wheel here
