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(Words in bold are defined in the glossary at the end of these lecture notes.)
What’s a counterplan?

A counterplan is a better idea.

A counterplan is an argument run on the negative.  The negative runs a counterplan when they think they have a better way to fix the problem the aff is talking about.  In order for a counterplan to be a better idea, it must be competitive.
Competitive means that it is a “net-beneficial” option and, sometimes, a mutually exclusive option.
Counterplans do NOT work by themselves – they need a net benefit to work.  Net benefits are disadvantages to change and sometimes kritiks.
The negative will – to paraphrase – say that there is a problem with the affirmative plan that will result in some negative consequence.  Then, they will say there is a different way to deal with the problem that doesn’t cause that same negative consequence.

Example 1:

Aff says:

Plan: The USFG will pull all of its troops out of Iraq immediately.

Advantage to this change: Our troops are over-worked, under-paid, and have been there far too long.  They need a break, and the best way to do that 

Neg says:

Disadvantage to change: Bringing every troop home as fast as possible is dangerous because we would not be able to coordinate security for important checkpoints as we were leaving, it would just be a mad-dash to the airplane.  The troops and the civilians around them would not be safe without proper coordination of the exit.

Counterplan: The USFG will pull all of its troops out of Iraq over the next 18 months.
The counterplan allows the troops to still come home without jeopardizing their safety.
Notes:

-- The negative counterplan text is written precisely and as a “should” or “will” statement just like the plan.  It is important that negatives be careful with how they write counterplan 
-- It is important that the negative can argue that the counterplan deals with the affirmative’s harms.

-- The negative would not be able to win that the counterplan is a better idea without bringing-up the point about the danger of a fast withdrawal.
How does it work?

Counterplans must have a net-benefit to work…just like a blocker needs a ball-carrier to score.

If the negative can win that the counterplan is a better idea (net-beneficial and sometimes mutually exclusive), then the judge votes for that better option.  
Sometimes, a counterplan is a mutually exclusive option.  This means there is a forced-choice between the plan and the counterplan, that they cannot happen at the same time anymore than one can go left and right at the same time at an intersection.
The following example has a net-beneficial counterplan.  See if you can tell if it is also mutually exclusive.

Example 2:

Aff says:

Plan: The USFG should withdraw all of its soldiers from Japan.

Advantage: Our troops there anger China and risk starting a war.
Neg says:

Disad: Pulling all of our troops out of Japan will freak the Japanese government out because they won’t have time to develop their own military.

CP: The USFG should withdraw half of its soldier from Japan.
Notes:

-- The ‘advantage to change’ is just called advantage now.  ‘Disadvantage to change’ is just ‘disad’.  ‘Counterplan’ is just ‘CP’.  When flowing or taking notes, it is often useful to have abbreviations of words so you don’t have to take time to write the whole word out.
-- Is there a chance that China might still be angry about half of our troops there?
-- The question you have to ask yourself when considering mutual exclusivity is ‘can both happen at the same time?’
-- Mutually exclusive counterplans still need net-benefits.  Even if two ideas cannot happen at the same time, it doesn’t necessarily mean one is better than the other.

How does the affirmative respond to a counterplan?

The affirmative responds to a counterplan by saying that it is not a better idea and/or that it is not a competitive idea.
There are two ‘bread-and-butter’ types of arguments that the affirmative uses against the counterplan – solvency deficits and permutations.  These arguments are made in the 2AC.
1.  A solvency deficit is an advantage to doing the plan that is NOT an advantage to doing the counterplan.  Think of it as a solvency difference.
In Example #2, the affirmative may argue a solvency deficit that leaving half of the US troops in Japan may still risk angering China because it is not perceived as a full withdrawal.  Thus, the counterplan would risk war just like the status quo.

In Example #1, the affirmative may argue that the troops deserve to come home as soon as possible and delaying another 18 months just wouldn’t be fair to them.

Here’s another one:

Example #3:

Aff says:

Plan:  The USFG should remove all of its troops from Turkey.

Adv. 1:  Pulling our troops out of Turkey allows them to come home for a break which they desperately need.

Adv. 2: The US looks like a bully when it fights wars all over the planet.  Pulling our troops out of Turkey makes us look nicer and hence, people are more willing to do what we want them to do.  No one listens to a bully.
Neg says:

Disad: If President Obama pulled our troops out of Turkey, he would look terrible in the media and would not be able to finish passing an important piece of energy legislation.

CP: The government of Turkey should demand that the USFG remove its troops from Afghanistan.

This would prevent Obama from looking like a dork in the media because he could just say “hey, they asked us to leave, its not my fault.”  And because Turkey has leverage over us, Obama would agree to do it.
Aff responds in the 2AC:

Solvency Deficit: The CP cannot solve Adv. #2 – if the US was basically forced-out of Afghanistan, it would still look like a bully because we didn’t decide to do it ourselves.  
Notes:

-- The CP has a different actor than the plan – CP = Turkey, Plan = USFG.

-- The CP also must win that the USFG would agree to take the troops out.

-- The solvency deficit names the specific part of the affirmative the CP can’t solve and explains why.
2.  A permutation is a way to test the competition of a counterplan.  A permutation basically asks the question “Would it be more desirable or as desirable to do the plan and the counterplan at the same time?”  Think about how you determined if the CP in Example #2 was mutually exclusive.  You ask yourself “can you do both?”

Permutations are somewhat tricky to get your head around sometimes because they function like itty-bitty plans.  When a permutation is introduced, both sides will treat it like a new policy whose benefits should be debated.  So you will often times hear debaters say “the permutation links to this” or “the permutation solve that”.
Most permutations are abbreviated to “do both”.  So if you want to make a permutation in the 2AC, an acceptable way to do is to say:

“PERM – DO BOTH”

Those three words then initiate debate about the question of should we just use everyone’s ideas.
If the aff can win a permutation, the CP goes away because it is not a competitive option.  Here’s a somewhat absurd example to demonstrate why they exist.

Example #4:

Aff says: 
Plan: The USFG should pull its troops out of Republic of Korea.

Adv:  Soft power (see Advantage #2 from Example #3).

Neg says:
CP:  The USFG should increase space exploration.
Disad:  There is an asteroid headed for planet earth and it will kill everyone.  If we don’t ‘get off the rock’, we will all die.

Notes:

-- “Soft power” is a term used to refer to not being a bully in global politics.

-- Is the negative’s ‘disad’ really a disad to change or just a reason why the CP is good?

While soft-power may be good, its nothing compared to complete extinction of all life on earth.  So the negative’s idea is more important, right?

Perhaps, but increasing space exploration is not COMPETITIVE with pulling our troops out of the ROK.  So…

Aff says in the 2AC:

Permutation: The USFG should pull its troops out of Republic of Korea and The USFG should increase space exploration.  (or just simply “do both”).
This permutation would increase US soft power AND get us ‘off the rock’.  Since it solved every harm in the debate, it would be the best option and the counterplan would go away.

Now lets go back through Examples 1-3 and try to write permutations.

In order to be a legitimate permutation, the perm must include:
1.  All of the plan (if it doesn’t, it is a severance permutation)

2.  Part or all of the CP (if it includes something that isn’t the plan or the CP, it is an intrinsic permutation).  

What are the different types of counterplans?
Plan inclusive counterplan – CP’s that are most of the affirmative plan text but for the parts they think are bad.
Agent counterplans – CP’s that have a different agent (or actor) do the exact same thing as the plan.

Process counterplans – CP’s that change the logistical process of how the plan is implemented.  

Conditions counterplans – CP’s that don’t automatically do the affirmative but rather wait until some condition is satisfied first, like binding consultation with an ally.
Glossary

Solvency Deficit – an advantage to the plan that the counterplan cannot solve.
Net Benefit – a negative consequence to voting affirmative that is not a negative consequence to the counterplan.  
Net-beneficial – the description of a type of action that is, on the whole, superior to other options being considered.  If a counterplan is a net-beneficial option, the judge votes negative.

Mutually Exclusive – two actions that cannot happen at the same time.
Plan Text – the exact wording of the policy reform the affirmative says is good.

Counterplan Text – similar to a plan, it is the exact wording of a policy reform the negative says is competitive with the affirmative’s plan.
Permutation – a hypothetical combination of the plan and part or all of the counterplan that the affirmative argues would be the best option.
Severance permutations – permutations that do less than all of the plan and hence ‘sever’ or cut-off part of the plan.
Intrinsic permutations – permutations that do some third thing that isn’t in the plan or the counterplan.
Timeframe permutations – permutations that sequence the plan action before or after the counterplan action.  They are a form of intrinsic permutations.
Competition – the position that a judge must choose between one option or the other.  If a counterplan competes, the judge has to evaluate which option is best.  If the counterplan doesn’t compete, then doing both (e.g. the permutation) is probably the best option.
